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Introduction

In July 2012 Shell published an update1 on its implementation of the recommendations set out in 
the UN Environment Programme (UNEP) report dated 4 August 2011 outlining the findings of an 
independent and comprehensive study of oil pollution in Ogoniland in Nigeria.

This investor briefing assesses the adequacy of Shell’s update and identifies issues requiring 
further clarification.

Relevant UNEP 
recommendation/finding

SPDC action as per July 2012 
update

Outstanding questions

SPDC procedures for oil spill 
clean-up and remediation 
need to be fully reviewed 
and overhauled so as to 
achieve the desired level of 
environmental restoration. 
In addition to procedures 
and clean-up methods, 
contracting and supervision 
also need to be improved.

Completed a comprehensive 
review of its Remediation 
Management System (RMS) 
and made a number of 
changes in line with best 
industry practice.

• Was this an internal or 
external independent 
expert review?

• What changes were made?
• Has RMS now been 

independently verified 
as being in line with best 
industry practice and able 
“to achieve the desired 
level of environmental 
restoration”?

• Will details of the review 
and verification process be 
made publicly available?

Reviewed its clean up and 
remediation practices and 
confirmed that the clean up 
technique it uses (RENA) is 
an internationally-recognised 
method appropriate for the 
conditions in the Niger Delta.

• Was this an internal or 
external independent 
expert review?

• What were the terms of 
reference of the review – 
was it a desk based review 
or did it involve field work 
and observation of RENA in 
operation?

• Will details of the review 
process and its findings be 
made publicly available?

• Has SPDC engaged with 
UNEP on this matter and 
what is UNEP’s views given 
its findings on RENA.
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In March, Bureau Veritas – an 
independent international 
standards verification agency 
– began work reviewing SPDC’s 
emergency spill response and 
initial clean up practices. Under a 
contract signed earlier this year, 
Bureau Veritas will visit the Niger 
Delta once every quarter for a 
number of weeks and – alongside 
SPDC and representatives of civil 
society and NGOs – will visit sites to 
verify the work underway.

• This update was announced 
some time ago.

• How many sites have Bureau 
Veritas visited to date and how 
many is it anticipated Bureau 
Veritas will visit? 

• Which civil society organisations 
will be present? 

• How many SPDC representatives 
will be present on each trip?

• Will Bureau Veritas be able 
to independently interview 
communities and other 
stakeholders?

• Will SPDC publish the terms of 
reference for Bureau Veritas’ 
appointment?

• Will Bureau Veritas and the 
organisations overseeing the 
process publish reports?

SPDC and the International Union 
for the Conservation of Nature – a 
body comprising amongst others 
academics and environmental 
NGOs – have agreed to set up an 
independent scientific panel to 
advise the company. The panel 
will provide recommendations to 
help restore the biodiversity and 
habitats at SPDC spill sites. It will 
recommend possible improvements 
where necessary to company 
standards for remediation and 
rehabilitation of such sites as 
necessary.

• Will SPDC provide the terms 
of reference for this panel 
together with information on its 
members and the processes in 
place to ensure transparency, 
independence and credibility for 
stakeholders?

Ten out of the 15 investigated sites 
which SPDC records show as having 
completed remediation, still have 
pollution exceeding the SPDC (and 
government) remediation
closure values. The study found 
that the contamination at eight 
of these sites has migrated to the 
groundwater.

SPDC should conduct a 
comprehensive review of its assets 
in Ogoniland and develop an ‘Asset
Integrity Management Plan for 
Ogoniland’ and a decommissioning 
plan. These plans should be
communicated to the Ogoni people.

Used the same independent third 
party as UNEP (Fugro) to re-sample 
the 15 sites identified in the 
report and has confirmed the soil 
remediation is in compliance with 
regulatory limits. SPDC has since 
contracted professional service 
providers to assess ground water 
impacts at each of these sites and 
will agree any necessary course of 
remedial action with the regulatory 
authorities.

• Did Fugro provide any 
explanation for the variation in 
findings when working for UNEP?

• Will SPDC/Fugro publish this 
second set of Fugro findings 
and submit them to UNEP for 
comment?

• What are the names of the 
professional service providers 
contracted by SPDC to assess 
ground water impacts?

• What is the timeline for this 
assessment of ground water 
impacts?
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• In its initial response to the 
UNEP report last year, Shell 
stated that is reviewing “a 
sample of other remediated 
sites more widely across the 
Delta to check that adequare 
remediation has indeed 
been carried out”. The July 
2012 update includes this 
paragrpaph: 

“In Ogoniland clean up and 
remediation is ongoing at several 
locations where we have access, 
including sites such as: B-dere, Yorla 
Well 10, Akpajo, Bomu well 27/52 
and the Ejama Ebubu spill site”

• Are they the other sites to 
which the earlier update 
referred? Will Shell be 
transparent about which sites 
across the Delta were tested, 
the terms of that testing 
(including whether internal or 
external) and the results of that 
testing?

SPDC should conduct a 
comprehensive review of its assets 
in Ogoniland and develop an ‘Asset
Integrity Management Plan for 
Ogoniland’ and a decommissioning 
plan. These plans should be
communicated to the Ogoni people.

SPDC has set up a team that has 
completed a desk top inventory 
of assets in Ogoniland. The team 
is planning a full scale physical 
verification of the assets in the 
field as a precursor to developing a 
decommissioning plan.

• What is the proposed timeline 
for the physical verification of 
assets in the field and of the 
overall decommissioning plan?

• How is SPDC addressing any 
issues concerning access to 
facilitate physical verification 
and decommissioning. What 
community and NGO outreach is 
taking place?

• How will the local communities 
be involved in and 
communicated to about these 
plans?

• What are the anticipated costs 
in decommissioning facilities?

Recommendation on Regulatory 
Framework

Transfer oversight of the EGASPIN 
legislation from DPR to the Federal 
Ministry of Environment, with the 
concurrent transfer of staff or by 
recruiting and training new staff.

Comprehensively review existing 
Nigerian legislation on contaminated 
site clean-up considering recent 
international developments
in regulation and incorporating 
community consultation to 
determine remediation closure
levels so that decisions on new 
legislation are seen as both 
transparent and inclusive.

Convened meetings with relevant 
government regulators to discuss 
and clarify aspects of the 
Environmental Guidelines and 
Standards for Petroleum Industry in 
Nigeria (EGAPIN). SPDC understands 
that EGASPIN legislation has now 
been reviewed by the regulators 
in conjunction with oil companies 
(including SPDC) and SPDC 
understands that an updated version 
will be published in the near future

• What input did SPDC provide 
i.e. will it be transparent on its 
lobbying position?

• Does it have an idea on timeline 
of publication?

• On a related note what is 
SPDC’s view of its relationship 
with NOSDRA given the dispute 
over the recently announced 
$5bn fine.
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It is recommended that SPDC works 
with the Nigerian regulators to clarify 
the paradox of
remedial intervention and target 
values being the same. The parties 
should also agree on a consultative 
approach to setting site-specific
clean-up values 

• Was this recommendation 
addressed during the meetings 
outlined above?  It’s unclear.

Beyond Implementation of UNEP

Shell’s July 2012 update relates only to the UNEP report and so does not address any of the other issues 
covered in our April Investor Briefing. The following questions highlighted in that briefing remain outstanding:

• What is Shell’s estimate of the cost of clean-up in the Niger Delta for the next 5 years?
• Will Shell disclose the cost of clean-up as well as the volume of oil spilled at future spills?
• Is remuneration of middle and senior managers and executives of SPDC in part based on spill reduction in 

the Niger Delta?
• What steps is Royal Dutch Shell taking to ensure the application by SPDC of group environmental 

standards?
• Given continued NGO criticism (including the Sum of US petition) how is Shell engaging with NGOs and 

community groups, supporters as well as detractors, to make sure relationships are strong?

1. http://www-static.shell.com/static/nga/downloads/pdfs/briefing_notes/unep_report/unep_report_bnote.pdf

Fairshare Educational Foundation is a company limited by guarantee registered in England and 
Wales number 05013662 (registered address Unit TR.G.03 The Leather Market, Weston Street 
London SE1 3QB) and a registered charity number 1117244.

Further information:

We encourage investors to contact FairPensions for further information.

FairPensions
Louise Rouse, Director of Engagement
louise.rouse@fairpensions.org.uk
fairpensions.org.uk

About FairPensions
FairPensions (Fairshare Educational Foundation) is a registered charity that 
promotes responsible investment practices by pension providers and fund managers. 
FairPensions champions greater transparency and accountability to the millions of 
people whose long-term savings are managed by institutional investors and other 
professional agents. FairPensions believes that responsible investment helps to 
safeguard investments as well as securing environmental and social benefits.

FairPensions is supported financially by a number of leading charitable foundations 
and counts amongst our member organisations a growing number of globally 
recognised NGOs and trade unions. Over 8,000 individuals support our work both 
by taking action directly to advance responsible investment and through personal 
donations.


